
 

 

 
Child Safe Policy 
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1. Purpose 
Flying Fruit Fly Circus (FFFC) is committed to providing child-safe environments where 
every child and young person who engages with our programs, training, performances and 
activities is safe, respected, empowered and supported to thrive. 

As Australia’s National Youth Circus, we work closely with children and young people in 
physically demanding, creative and collaborative environments. We recognise the 
responsibility this brings, and we take it seriously. 

 

This Policy establishes the organisational framework through which FFFC: 

• embeds child safety and wellbeing across all programs, activities and locations; 
• meets its obligations under the National Principles for Child Safe Organisations; 
• complies with applicable child safety legislation and Child Safe Standards in all 

jurisdictions in which it operates; 
• maintains safe, consistent and accountable practice across Albury-Wodonga, Circus 

Centre Melbourne and all touring and offsite activities; and 
• establishes clear responsibilities for leadership, prevention, reporting and continuous 

improvement. 
 

This Policy should be read alongside: 

• Child Safe Reporting Procedure; 
• Child Safe Code of Conduct 
• Code of Conduct (and Code of Conduct for Junior Trainers); 
• Child Safe Risk Management Framework (still to be developed); and 
• Child Safe Recruitment and Induction Procedures. 

2. Scope 
This Policy applies to all activities conducted by FFFC. Circus Centre Melbourne (CCM) 
operates as a program and business unit of FFFC and is not a separate legal entity. All 
obligations in this Policy apply equally to activities at CCM. 
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This Policy applies to: 

• all Board members; 
• employees (full-time, part-time and casual); 
• contractors, subcontractors and consultants; 
• volunteers; 
• artists, trainers, directors and touring personnel; and 
• any other person engaged by FFFC in any capacity. 

 

This Policy applies to all children and young people engaged in FFFC activities, including: 

• full-time National Circus Program students; 
• children participating in public and recreational programs; 
• workshop and outreach participants; and 
• children engaged during touring and offsite activities. 

 

This Policy applies regardless of which state or territory an activity occurs in. Where a child 
is enrolled in a partner school, this Policy continues to apply in full – see Section 3.9 for how 
FFFC coordinates with partner schools.  

3. Details 

3.1 Our Commitment to Child Safety 
FFFC’s Commitment to Child Safety is set out in our public statement, available at 
fruitflycircus.com.au/child-safe and in the Related Documents section of this Policy. The 
commitments below give effect to that statement at a governance level.  

FFFC has zero tolerance for child abuse, harm, exploitation, grooming or neglect in any 
form. We are proud to be a Child Safe Organisation and are committed to the safety, 
wellbeing and empowerment of every child and young person who engages with our 
programs, training, performances and activities. 

We are committed to: 

• implementing the National Principles for Child Safe Organisations and the Child Safe 
Standards applicable in each jurisdiction in which we operate; 

• creating environments where children feel genuinely safe, included and heard; 
• empowering children and young people to participate in decisions that affect them, and 

ensuring they know who they can talk to if they feel unsafe or have a concern; 
• supporting the cultural safety of First Nations children and young people; 
• respecting and responding appropriately to diversity, including children with disability 

and children from culturally and linguistically diverse backgrounds; 
• educating everyone in our organisation about child safety so we can prevent, identify 

and respond to harm; 
• ensuring all personnel understand how to respond appropriately to concerns, 

disclosures, allegations and breaches of our Code of Conduct; 
• responding to all child safety concerns in a child-centred and trauma-informed manner; 
• welcoming feedback from children, families and staff to continuously improve our child 

safe systems and practices; and 

http://www.fruitflycircus.com.au/child-safe
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• ensuring everyone who engages with our organisation understands that child safety is a 
shared responsibility, and that their behaviour aligns with our child safe values and 
practices.  

Child safety is a shared responsibility. Every person who works for or with FFFC has a 
role to play. 

3.2 Jurisdictional Framework 
FFFC operates across multiple states and territories – including NSW, Victoria and wherever 
we tour or deliver workshops. Child safety law and reporting obligations vary by jurisdiction. 

Our approach is to meet the National Principles for Child Safe Organisations as our 
baseline, and to comply with the specific requirements of each jurisdiction in which we 
operate. Where obligations differ between states, we apply the higher standard. 

FFFC has assessed its obligations under the NSW and Victorian Reportable Conduct 
Schemes and does not currently meet the criteria for inclusion in either scheme. This 
assessment will be reviewed if the organisation’s activities or structure change materially. 

Key legislative frameworks we operate under include: 

• NSW: Children’s Guardian Act 2019 (NSW); Children and Young Persons (Care and 
Protection) Act 1998 (NSW); Child Protection (Working with Children) Act 2012 (NSW); 

• Victoria: Child Wellbeing and Safety Act 2005 (Vic); Children, Youth and Families Act 
2005 (Vic); Working with Children Act 2005 (Vic); 

• National: National Principles for Child Safe Organisations; and 
• Other jurisdictions: applicable state or territory child protection legislation when 

operating in other states. 
The Child Protection Officers (CPO) and CEO are responsible for maintaining current 
knowledge of applicable obligations and ensuring reporting obligations across all 
jurisdictions are met. 

3.3 Governance and Responsibilities 
Board of Directors 

The Board is responsible for overseeing child safety governance across the organisation. 
The Board will: 

• approve, and regularly review, this Policy and related child safe documents; 
• monitor child safety risks and organisational compliance; 
• receive child safety reports from the CEO; and 
• foster a culture of accountability, transparency and continuous improvement. 

 
Chief Executive Officer 
The CEO has operational responsibility for child safety across the organisation and will: 

• ensure compliance with applicable legislation and Child Safe Standards in all 
jurisdictions; 

• appoint and support Child Protection Officers; 
• oversee child safety reporting, response and review systems; 
• ensure child safety training and induction systems are in place and effective; 
• manage risk and drive continuous improvement; and 
• report child safety matters to the Board. 
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Child Protection Officers 

FFFC appoints Child Protection Officers (CPOs) to support the practical implementation of 
child safety across the organisation. CPOs are responsible for: 

• receiving, managing and documenting reports of child safety concerns; 
• supporting staff, children and families through reporting processes; 
• coordinating external reporting where required and ensuring obligations across 

jurisdictions are met; 
• maintaining child safety records; and 
• supporting child safety education and awareness within the organisation. 

 

Current Child Protection Officers are: 

Name Role Contact 

Donna Baldwin Executive Officer (Albury-Wodonga) dbaldwin@fruitflycircus.com.au  

Bec Neill Head of Training (Albury-Wodonga) bneill@fruitflycircus.com.au  

Steph Cox Director, Circus Centre Melbourne 
(Melbourne) 

steph@circuscentremelbourne.com.au  

 

All Personnel 
All personnel must: 

• comply with this Policy, the Child Safe Reporting Procedure, and the Code of Conduct; 
• complete required child safety training and induction; 
• maintain appropriate professional boundaries with children and young people at all 

times; 
• report concerns in accordance with the Child Safe Reporting Procedure; and 
• actively contribute to a culture of child safety. 

3.4 Child Participation and Family Engagement 
We genuinely value the voices of children and young people. Their perspectives inform how 
we design and deliver our programs, and they should always feel safe to raise concerns with 
us. 

FFFC will: 

• support children and young people to express their views and concerns; 
• ensure children know who they can talk to if they feel unsafe; 
• provide clear and accessible information about how to raise a concern; and 
• actively seek feedback from children and families to improve our child safe practices. 

Families and carers are important partners in keeping children safe. We will communicate 
openly with families about our child safe practices, involve them in relevant processes, and 
keep them informed where appropriate. 

3.5 Equity, Diversity and Cultural Safety 
Every child deserves to feel safe and included. FFFC is committed to creating environments 
that are genuinely welcoming for children from all backgrounds. 

We will: 

mailto:dbaldwin@fruitflycircus.com.au
mailto:bneill@fruitflycircus.com.au
mailto:steph@circuscentremelbourne.com.au
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• actively support the cultural safety of First Nations children and young people, guided 
by our First Nations Advisory Group; 

• promote inclusion and accessibility for children with disability; 
• respect and respond appropriately to cultural, linguistic, gender and sexual diversity; 

and 
• take seriously any concern about discrimination, exclusion or culturally unsafe 

behaviour. 

3.6 Recruitment, Screening and Induction 
FFFC is committed to recruiting and retaining people who share our values and commitment 
to child safety. Our recruitment and screening processes are designed to prevent unsuitable 
people from working with children. 

All recruitment processes will include: 

• position descriptions and advertisements that clearly state our commitment to child 
safety; 

• assessment of suitability to work with children and young people; 
• reference checks that specifically address professional conduct and child safety; and 
• verification of relevant qualifications and experience. 

 
All personnel engaged in child-related work must hold a current and valid Working With 
Children Check for each jurisdiction in which they perform that work on a regular or ongoing 
basis. Personnel who work regularly across multiple jurisdictions must hold checks for all 
relevant jurisdictions. Short-term touring or visiting work in a jurisdiction where FFFC does 
not operate on an ongoing basis does not ordinarily require a separate check for that 
jurisdiction, subject to applicable legislative requirements.  

FFFC maintains a register of roles identified as child-related, and a corresponding register of 
Working with Children Checks held by personnel in those roles. At Albury-Wodonga, all roles 
are considered child-related given the nature and scale of the program and the regular 
contact all personnel have with children and young people. At Circus Centre Melbourne, 
roles are assessed individually, and the register identifies which CCM roles require a 
WWCC.  

The role register will be reviewed at least annually and whenever a role changes materially. 
WWCC currency will be verified for all relevant personnel at least annually, with verification 
recorded in the register. No person may commence or continue child-related work with an 
expired or invalid check. 

All new permanent employees, regardless of whether their role is identified as child-related, 
are required to complete a National Police Check as a condition of engagement. 
International applicants will be required to have a Police Check from their country of origin.   

All personnel must complete child safety induction before commencing child-related work, 
and participate in ongoing child safety training at intervals determined by the organisation. 

The Code of Conduct sets out specific behavioural standards for higher-risk scenarios 
including transportation, photography, online communication and out-of-hours contact with 
children and young people. 

3.7 Child Safety Risk Management 
FFFC’s work involves close, ongoing relationships between adults and children and young 
people in intensive training and performance environments. These relationships are central 
to what we do and are overwhelmingly positive, but they also create conditions that require 
careful, active management to keep children safe. Power imbalances, physical proximity, 
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emotional investment, and the trust children place in trainers all require us to be thoughtful 
and deliberate in how we design and oversee our programs and environments.  

The hands-on nature of circus training adds a further dimension to this. Managing child 
safety risks thoughtfully, including those specific to our artform, is central to how we work. 

FFFC will identify, assess and actively manage child safety risks, including: 

• psychosocial risks including power imbalances between adults and children; 
• physical and environmental risks in training, performance and touring environments; 
• online and digital risks; 
• risks associated with one-to-one interactions; and 
• risks specific to overnight travel, touring and offsite activities. 

 

Minimum safety standards include: 

• maintaining appropriate supervision ratios for all programs; 
• avoiding unsupervised one-to-one situations with children wherever reasonably 

practicable; 
• promoting visibility and accountability in all child-related environments; and 
• conducting risk assessments for activities, programs and locations, including when 

touring. 
 

Physical contact with children and young people is a normal and necessary part of circus 
training, for example, spotting, supporting and correcting technique. All physical contact 
must be professional and respectful, appropriate to the activity and the child’s individual 
needs, and responsive to the child’s comfort and wellbeing. For further guidance, refer to the 
FFFC Contact Training – Student Information document. 

FFFC operates environments where children and young people are regularly present 
alongside adults who are not employed or engaged by FFFC and have not been subject to 
FFFC’s screening and induction processes. This includes co-tenants, third-party hirers, 
residents, visiting artists and companies, contractors and members of the public. FFFC pays 
particular attention to managing risks that arise at any time children and young people may 
share spaces with these adults. Where FFFC engages or hosts third parties, arrangements 
will where possible include acknowledgement of child safety responsibilities.  

FFFC cannot control the child safe practices of others in shared environments but will take 
all reasonable steps within its control to manage these risks – including through physical 
environment design, supervision arrangements, clear expectations communicated to third 
parties using our spaces, and communication with families and participants about their role 
in keeping children safe.  

3.8 Reporting and Responding to Concerns 
FFFC is committed to a child-safe, child-centred and trauma-informed approach to 
responding to concerns. All child safety concerns must be taken seriously and reported 
promptly in accordance with the Child Safe Reporting Procedure. 

Reporting Principles 
FFFC’s approach to reporting is guided by the following principles: 

• All child safety concerns must be taken seriously. 
• Reporting obligations apply to all personnel. 
• Concerns must be reported based on reasonable suspicion – it is not necessary to 

have proof.  
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• Personnel are not responsible for determining whether a matter meets external 
reporting thresholds – that is the responsibility of the CPO and CEO. Personnel are 
responsible for reporting concerns promptly, internally. 

• Confidentiality will be preserved except where disclosure is required by law or 
necessary to protect a child.  

• No person will face negative consequences for reporting in good faith. 
 

What Must Be Reported 
All concerns must be reported. Reportable concerns include: 

• suspected or disclosed abuse or neglect; 
• grooming or boundary violations; 
• inappropriate behaviour by personnel toward a child; 
• peer-to-peer harm; 
• online or digital harm or grooming; 
• cultural safety concerns, including risks to First Nations children; 
• criminal conduct involving a child. 

 

Response and Concern Handling 
FFFC will respond to all concerns in a child-centred and trauma-informed manner. The CEO 
is responsible for ensuring appropriate action is taken in response to all concerns, including 
that required disciplinary processes are undertaken, risk assessments are conducted, and 
policies and practices are reviewed following a child safety report.  

FFFC will ensure that children are supported throughout any process. Operational reporting 
requirements, response steps and escalation pathways are set out in the Child Safe 
Reporting Procedure.  

 

Communication and Awareness 
This Policy and Child Safe Reporting Procedure will be made accessible to all personnel, 
children and families, and published on the FFFC website at 
https://fruitflycircus.com.au/child-safe.  

FFFC will provide training and guidance to ensure all personnel understand their reporting 
responsibilities.  

3.9 Partner School Interface 
FFFC works in close partnership with Flying Fruit Fly Circus School (an annex of Wodonga 
Middle Years College) and Wodonga Senior Secondary College as part of the full-time 
training program. Our partner schools operate under the Victorian Department of Education 
and have their own child safety and mandatory reporting obligations. 

Where a child safety concern involves a full-time program student, FFFC will continue to 
comply with all of its own internal and external reporting obligations. FFFC will not rely on a 
partner school to make a report on its behalf. Where appropriate, FFFC will liaise with the 
relevant school to support a coordinated response and minimise distress for the child. 

3.10 Privacy, Confidentiality and Record Keeping 
Child safety information will be managed with sensitivity and shared only where necessary to 
protect a child or to meet legal obligations. FFFC will ensure procedural fairness when 

https://fruitflycircus.com.au/child-safe
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managing concerns, complaints and allegations – that means managing concerns in a timely 
manner, treating all parties fairly and with respect throughout any process. 

Child safety records will be securely stored with access restricted to those with a need to 
know, and retained in accordance with applicable statutory requirements. 

3.11 Definitions 
Term Definition 

Child / young person A person under 18 years of age. 

Child abuse Any act or omission that causes or is likely to cause harm to a child, 
including physical abuse, sexual abuse, emotional or psychological 
abuse, neglect, grooming and exploitation. 

Physical abuse Pushing, shoving, punching, slapping, kicking, use of restraint, or any 
physical punishment resulting in injury, burns, bruising or choking. 

Psychological / 
emotional abuse 

Bullying, threatening or abusive language, intimidation, shaming, name-
calling, ignoring or isolating a child, and exposure to domestic violence. 
Psychological abuse is a pattern of behaviour that damages the 
confidence and self-esteem of a child, resulting in serious emotional 
deprivation or trauma. 

Sexual abuse Sexual touching of a child, grooming, production, distribution or 
possession of child abuse material. 

Misconduct Inappropriate behaviour that may not constitute abuse in isolation but 
may indicate abuse is occurring and would be in breach of FFFC’s Code 
of Conduct. Examples include comments expressing a desire to act in a 
sexual manner toward a child, or sitting a child on a worker’s lap. 

Neglect / lack of 
appropriate care 

Failing to provide adequate supervision, nourishment, clothing, shelter, 
education or medical care. 

Grooming Actions deliberately undertaken with the aim of befriending and 
establishing emotional connection with a child to lower the child’s 
inhibitions in preparation for abuse. Grooming may also target families or 
carers. 

Reasonable belief / 
grounds for 
suspicion 

A belief formed by a reasonable person based on observable facts, 
behaviours or disclosures. It does not require proof and is more than 
rumour or speculation. 

Child Protection 
Officer (CPO) 

A person appointed by the CEO to receive and manage child safety 
reports and support child safe practice across the organisation. 

Personnel All Board members, employees, contractors, volunteers, and any other 
person engaged by FFFC. 

 

4. Procedures 
Detailed operational procedures for reporting and responding to child safety concerns – 
including step-by-step guidance on immediate response, internal and external reporting 
requirements, and the Child Safety Concern Form - are set out in the Child Safe Reporting 
Procedure, which is a companion document to this Policy. That document should be read 
and applied alongside this Policy. 
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5. Measurement and Reporting 
FFFC monitors the effectiveness of its child safe systems on an ongoing basis. Measures 
include: 

• completion rates for child safety training and induction across the organisation; 
• currency of Working With Children Checks for all relevant personnel; 
• number and nature of child safety reports and incidents; 
• outcomes of policy and procedure reviews; and 
• feedback received from children, families and staff. 

The CEO is responsible for reporting child safety matters to the Board. The CEO will provide 
a child safety compliance report to the Board at least annually, covering each of the 
measures above. This report will be tabled at a scheduled Board meeting each year, at a 
time determined by the Board in consultation with the CEO.  

Any notifiable child safety incident must be reported to the Board at, or before, the next 
scheduled Board meeting following the incident.  

This Policy and all related child safe documents will be reviewed at least every two years, or 
earlier following a notifiable incident, significant change to the organisation’s activities, or 
change in applicable legislation. 

6. Related Documents 
FFFC policies and documents: 

• Commitment to Child Safety 
• Child Safe Reporting Procedure 
• Child Safe Code of Conduct 
• Child Safe Recruitment, Screening, Induction and Training Procedure 
• Code of Conduct 
• Code of Conduct for Junior Trainers 
• Child Safety Risk Management Plan (to be developed) 
• Complaints Handling Procedure 
• Recruitment and Induction Procedures 
• Contact Training – Student Information 
• Working With Children Check Register 

 
External legislation and frameworks: 

• National Principles for Child Safe Organisations 
• NSW Child Safe Standards (Children’s Guardian Act 2019) 
• Children and Young Persons (Care and Protection) Act 1998 (NSW) 
• Child Protection (Working with Children) Act 2012 (NSW) 
• Victorian Child Safe Standards (Child Wellbeing and Safety Act 2005 (Vic)) 
• Children, Youth and Families Act 2005 (Vic) 
• Working with Children Act 2005 (Vic) 
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